Marietta

city schools

A Georgia Charter System

School Improvement Plan

School
Name

Hickory Hills Elementary School

2theg 2021-2022

Year




Members

Kristen Beaudin, Principal
Delight Corbin, Assistant Principal

Annie Radding, Literacy Specialist
Rachel Scott, Math Specialist

Kay Applegate, Family Engagement Specialist
Marisa Gonzales, MTSS Coordinator

Kaitlyn Washington, Kindergarten Teacher
Erin Babb, First Grade Teacher

Libby Coan, Second Grade Teacher
Melanie Wilson, Third Grade Teacher

Marietta

city schools

A Georgia Charter System

Kayla Allen, Fourth Grade Teacher
Jennifer Halloran, Fifth Grade Teacher

Mary Gagliardi, Drama Teacher
Renae Kiger, TSS
Jillian Horsey, Counselor

Kim Littlejohn, SGT
Misty Davis, PTA



Needs Assessment Mgtryifcthto%s

A Georgia Charter System

GEORGIA MILESTONES

43% 31% 22% 4% 7 26%

g4t ; 46% 26% 23% 5% 28%
E5th | 38% 29% : 29% 4% 33%

41% 29% 25% 4% 29%

15% 47% 33% 5% 38%

33% 36% 26% 5% 31%
5th 38% 31% 20% 11% 31%

28% 36% 26% 7% 34%
SUBGROUPS

[ELa | Black [l Hispanic [ CEL SPED GIFTED.

22% 14% 6% 10% 79%

(EiatHE[ B gk T Bl panic - S e L E RESPE D | S NG T D i S
12% 31% 23% 15% 79%



Marietta
Needs Assessment | city schools

A Georgia Charter System

Measure of Academic Performance
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Strategic

Plan:

What will

success look like for our
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What will
we do to achieve

Initiatives

school? (Smart Goals)

SUCCess?

1

STUDENT
ACHIEVEMENT

Prepare every student for
college and career
SUCCess

37-5th Grade English Language Arts
50% of 3™ - 5t graders will perform at
proficient or distinguished levels as
~ determined by GMAS

3-5' Grade Math
50% of 3'-5th graders will perform at
proficient or distinguished levels as
“determined by GMAS

Structured Literacy Framework
Implement literacy instruction that
supports students to build literacy skills
needed to read and write on grade
level

Balanced Math Framework
Implement math instruction that
supports students to build content
knowledge and fluency skills needed to
solve complex word problems

n

HUMAN
RESOURCES

Recruit and retain
effective teachers and
staff who meet the
district's diverse needs,

Increase the level of support for
teachers in the area of professional
learning, collaboration and
accountability for student progress

Increase the number of social
emotional, professional development,
and wellness opportunities for staff

PLC & Feedback
Grade level teams will meet weekly to improve
teaching strategies & collaborate in the data
team process. Coaching staff will provide
modeling, parallel teaching and coaching
feedback to meet individual needs of teachers

Weekly Check-Ins
The staff will meet weekly to learn & discuss
various social emotional, wellness, &
professional development topics. The time will
be led by different staff members to build
capacity & develop leaders.

 and participatio

COMMUNITY
COLLABORATION

Increase community
engagement across the
district

portunities,
ies in literacy

mil

Mentorships
Maintain meaningful mentorships for
all students in grades 3-5

Family Engagement
Provide a variety of opportunities
aimed at educating and supporting our
parents to be better equipped at
supporting their students

FISCAL
RESPONSIBILITY

Establish fiscal processes
that align to the needs of
students and staff

Local and consolidated funds will be
closely monitored to support goals as
identified in the School Improvement

Plan

Focused Budgeting
All spending of consolidated funds will
be directly connected to the School
Improvement Plan



Initiatives:
What will we
do'tolachieve

success?

Structured Literacy
Framewaork

STUDENT

ACHIEVEMENT

Prepare every student for
college and career
SUCCESS.

Balanced Math
Framework

Critical actions: What major actions
willlwe ecomplete and by when
(student groups)?

Evidence of progress: How williwe
knew thatthe initiative is working?
(Timeline)

Monthly instructional blitzes with

administration team focusedion nan-

negotiables

Monthly data team meetings to tailor

Instructional needs of students

Quarterly commeon scoring of writing

assessments

Monitoring through the data cycle of phonics

implementation

Weekly monitoring of Lexia usage

Menthly monitoring of System44/Read 180

usage andigrowth

Monthly monitering of students in the 95%

phenics group and ether Intervention groups
A Establishiand monitor targetedistudents

ers will analyze student

Kindergarten readiness

Monthly instructional blitzes with
administration team focused on'non-
negotiables

Monthly data team meetings focused on
analyzing results from cammon formative
assessments

Weekly monitoring of students utilizing
Symphony. Math

Quarterly data review of Do the Math to
adjust grolps as needed

Establishiand monitor targeted students

QOutcomes: What will'success look if
Wwe proyvide opportunities for all
children (student groups)?

* |ncrease the number of students in
grades 3-5 on or above grade level in
English Language Arts according to
GMAS with a specific focus on ESOL,
Black, Hispanic, Gifted, and special
education students
Increase the number of students from
spring 2021 to spring 2022 in grades K-
2 reading on grade level according to
the MAP assessment with a specific
focus an ESOL, Black, Hispanic, Gifted,
and special education students

Increase the number of students in
grades 3-5 to on or above grade level in
math according to GMAS with a specific
focus on ESOL, Black, Hispanic, Gifted,
and special education students
Increase the number of students from
spring 2021 to spring 2022 in grades K-
2 math on grade level according to the
MAP assessment with a specific focus
on ESOL, Black, Hispanic, Gifted, and
special education students



Initiatives:
What will we
do to achieve

success?

STUDENT
ACHIEVEMENT

Prepare every student for
college and career
SUCCess

Evidence of Progress:
Impact Check #1- Fall

Evidence of Progress:
Impact Check #2- Winter

Evidence of Success:
Impact Check #3- End of Year.




rittlativoss Critical actions: What major actions Evidence of progress: How will we Outcomes: What will success look if

What will we

will'we complete and by when know that the initiative is working? we provide opportunities for all
(student groups)? (Timeline) children (student groups)?

do to achieve
success?

‘wul parthpate in weekly PLC meetmgs
oCu: ‘math, Iiteracv, ESOL and Speech/t.anguage‘
Strategles 2
= Teachers will participate in EdTaIks on a rnonthiy basis
. = Teachers will parﬂmpate in weeklv team meetlngs
with a focus on instructional practices
* Teacher teaching teams coltaborate weeklv to design
differentiated i mstrucﬂon ;
_* Teachers will, artu:lpate in lnstructlonal tralmngs as.
» part of the Ltteracy and Justice for All Grant
+  Coaches and Administrators will complete monthly
lnstruchonal blitzes
AT eachers will partlcspate in Data Dlgs three tlmes a1
’ year where targeted students are identified and their
data is analyzed. Professional Development and
instructional plans will be developed in these sessions.

PLCs & Accountability

- X

HUMAN
RESOURCES

Recruit and retain

effective teachers and
staff who meet the
district’s diverse needs.

Weekly Check-Ins



Initiatives: Evidence of Progress: Evidence of Progress: Evidence of Success:
What will we Impact Check #1- Fall Impact Check #2- Winter Impact Check #3- End of Year
do to achieve

success?

@&

HUMAN
RESOURCES

Reciuit and retain
effective teachers and
staff who meet the

district's diverse needs.




Critical actions: What major actions Evidence of progress: How will we Qutcomes: What will'stccess look'if
will we'ecomplete andiby When know: that the initiative is working? We provide opportunities for all
(student grolips)? (Timeline) children (student groups)?

Initiatives:
What will we
do to achieve

SLICCESS?

Mentorships

COMMUNITY

COLLABORATION

Increase community
engagement across the
grstrict.

Y

Family Engagement

10



Initiatives:
What will we
do.to achieve

success?

COMMUNITY
COLLABORATION

Increase community
engagement across the
district

Evidence of Progress:
Impact Check #1- Fall

Evidence of Progress:
Impact Check #2- Winter

Evidence of Success:
Impact Check #3- End of Year

i1



Critical actions: What major actions Evidence of progress: How will we Outcomes: What will success look if
will'we'complete andiby when know: that the initiative'is \working? We provide opportunities for all
(student groups)? (Timeline) children (student groups)?

Initiatives:
What will we
do to achieve

sliccess?

Focused Budgeting

FISCAL

RESPONSIBILITY

Establish fiscal processes
that align to the needs of
students and staif.

Y

Focused Charter
Budgeting




Initiatives: Evidence of Progress: Evidence of Progress: Evidence of Success:
What will we Impact Check #1- Fall Impact Check #2- Winter Impact Check #3- End of Year
do to achieve

success?

FISCAL
RESPONSIBILITY

Establish fiscal processes
fhat align to the needs of
students and siaff




Charter Funding - Strategic Support
-SGT Request Form-

School: Hickory Hills Elementary
Amount Date of SGT
Requested: 530’249 Approval/Vote:

Strategic Alignment: Explain how your proposed use of charter funds aligns to your school improvement plan (and/or the district strategic plan) and the long-term outcomes or goals
highlighted in your plan.

Funding Activities: Use the table below to state the project activities, strategic alignment, anticipated outcomes and long-term impact for your students.

”lé‘m'éht'atio'ﬁ-:'(Pr.ojec’t Activities || Strategic Plan Alignment: * | Program Effectiveness: (Project Program Impact: (Long-term

Outcomes)

including any Enhanced Roless). : Qutcomes)

Increase opportunities for Arts

Increase student achievement of students  Students will participate in arts integration  Students will utilize the arts to increase $5,000
Integration/weliness Increase the overall wellness/social lessons. We will see an increase of reading  their reading and writing skills as
emotional health of all students comprehension and writing skills. measured.

Purchase leveled readers to supportthe  Increase student achievement of students  Students will participate in small group

Students will utilize the resources to 526,000
Literacy and Justice for All initiative in the area of reading lessons during daily instruction. The

increase their overall reading level.
teachers will use these resources to

support the implementation of SOR.



Charter Funding - Strategic Support
-SGT Request Form {continued) -

Evaluation/RO®: How will you measure your project results? For each of the project outcomes and long-term outcomes listed above, indicate how you will measure your resuits,
Initiatives identified in this form must be presented at the end of the school year and documented in the SGT meeting minutes.

SGT Chair Signature U

Principal Signature

T ——_

Supe ndent {or Designee) Signature Date

L SGT approval of Charter Funding requests must he reflected in the SGT minutes.
2 All Enhanced Roles must be reflected in the HR process for 2019-2020.
# Initiatives identified in this form must be presentad at the end of the school year and documanted In the SGT meeting minutes.



