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Marietta Middle School
121 Winn St. NW
Marietta, GA 30064
(770) 422 - 0311
[bookmark: _6jynaot9cbnq]SGT Minutes
[bookmark: _eqpoxxy8gmzz]Date: March 13, 2023				Time: 7:50 am
Location: Marietta Middle Design Lab
 
	Attendees

	Diona Brown 
	Heather Welch
	Marshai Waiters
	Lisa Shaw

	John Silvey
	Erika Rodriguez
	Tangela Jones
	Emily Gross 

	Bella Gay
	Don Ezell
	
	



Action Items 
	Norms

	Start on time 
	Consistency of meeting days/ times

	Valuing each person’s time
	Assume good will

	Be present and focused 
	Be professional

	Think through the lens of “is this what’s best for students?” 



1. Action Items 
a. Follow up on dress code policy - effective? Adjustments? No adjustment at this time. Ideas for next year:  add in black and pink Marietta hoodie.
b. After-school tutoring and spring break programs; went really well, data will not be ready until later to see the return on investment
c. Discipline:  intramurals, year long sports clubs to keep students motivated to do well in school.
d. Budget update
i. Charter Fund Budget items for 2022-23 school year
1. Instructional Technology
a. iPads
b. Coding equipment and programs 
c. Augmented reality programs 
2. Professional development
a. Conferences for staff 
3. Student Incentives 
a. Leadership Academy (select at risk students that work on a point system)
b. MAP Growth Celebrations (for students that met their expected growth)
c. Dress code (tickets earned for staying in dress code; can earn food/lunch)
4. Supplies 
a. Classroom supplies: we’d like to order now for the next year
5. Furniture 
a. Design Lab space
b. Professional development space 
ii. Charter Fund Budget items for 2023-2024 school year
1. Similar to this year- same requests
2. Stipend for club sponsors to encourage participation
e. Instructional Plans for Next Year
i. Big Three 
ii. CTAE Courses 
1. Waiting until 2024-2025 school year to create a possible health and consumer science course
iii. Science Labs
1. Waiting until 2024-2025 school year to create new labs with updates. Construction is required.
iv. Cafeteria 
1. Trying to get sponsors for the construction costs of the space 
2. Action Items:
a. Budget item:  Stipend for club sponsors to encourage participation
b. Budget Item:  Classroom supplies: we’d like to order now for the next year
Motion was made to vote on the proposed budget items by Ms. Gross. It was seconded by Ms. Jones. The vote was unanimous.
3. Set Agenda for next meeting
a. MAP Growth Data
b. Milestones Data 
4. Adjournment
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