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Marietta Middle School
121 Winn St. NW
Marietta, GA 30064
(770) 422 - 0311
[bookmark: _6jynaot9cbnq]SGT Minutes
[bookmark: _eqpoxxy8gmzz]Date: August 31, 2023				Time: 8:00 am
Location: Marietta Middle- Room 305
 
	Members and Attendance 
(Box is checked if the member was NOT present) 

	· Diona Brown 
	· Heather Welch
	· Marshai Waiters
	· Stephanie Watts

	· Tangela Jones
	· Don Ezell
	· Linda Skaggs
	· John Silvey

	· Emily Gross
	
	
	



	Norms

	Start on time 
	Consistency of meeting days/ times

	Valuing each person’s time
	Assume goodwill

	Be present and focused 
	Be professional

	Think through the lens of “Is this what’s best for students?” 




Action Items 
1. Action Items 
a. Introductions 
b. Budget update
i. Current Spending
1. Review Budget Graph 
2. Flag Football/Clubs options? Robotics, STEM, TSA (Technology Student Association-partnership with high school), debate club, tutoring, Ask staff/teachers what clubs they may want to sponsor. 
ii. Charter Fund Budget items for the 2023-24 school year
1. Instructional Technology
a. iPads
2. Student Incentives 
a. Leadership Academy 
b. MAP Growth Celebrations (See line “digital sign”)
3. Supplies 
a. Classroom supplies 
4. Furniture 
a. Professional development space 
5. Programs
a. Mentoring- Cool Kids Committee Inc. 
b. New Teacher Bootcamp 
c. Instructional Plans for Next Year
i. Big Three 
ii. Classroom instructional walks 
Motion to approve the budget made by John Silvey
2nd to approve the budget made by Emily Gross
Budget was passed unanimously 
2. Set Agenda for next meeting
a. MAP data?
b. Safety on the Skywalk
c. Discipline Data updates
d. Student representatives - Student Government Representatives to share 
e. Digital hall pass data
f. School Improvement Plan
3. Adjournment
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