SGT Meeting
November 15, 2022

1. Construction Updates
2. Parent-2-Parent Series Recap

3. L&J4A - Cycle 3 PD Outlook
e Supporting comprehension with a quad text set

4. 1%-3" Grade Fluency Checkpoint

| L |

Fall % Fall % Fall % Checkpoint % Checkpoint %
At/Above At/Above At/Above At/Above At/Above
Fall Goal Winter Goal EQY Goal Winter Goal EOQY Goal

1st| — - - 65% 41%
and  74% 38% 24% 79% 66%
ard 5% 46% 24% 90% 61%

5. Winter LDA Assessment Plans
e 12/2-12/13 Assessment Days
e No small groups during assessment window

Kindergarten 1st Grade 2d Grade 3rd Grade
*Heggerty Phonological *Heggerty Phonological *Individual Decoding Inventory | *Individual Decoding Inventory
Awareness Awareness Part| & Part Il Part| & Part Il
*Letter Sounds *Individual Decoding Inventory | *Oral Reading Fluency *Oral Reading Fluency
*Individual Decoding Inventory | Part| & Part Il *Spelling Inventory *Spelling Inventory
Part | *Oral Reading Fluency

*Spelling Inventory

6. 5t-11t Grade Math Night
e Webinar — Wednesday, November 16 at 6:30 PM

7. SGT Charter Fund Purchase Proposals

Item Description Total
Georgia Association for Gifted Attendance and travel expenses for $1,500
Children Conference two gifted teachers to attend annual

conference in Athens, along with
district gifted team.




Georgia School Counselor Association | Attendance and travel expenses for $800

Conference one gifted teacher to attend annual
conference in Savannah.

Tutoring Services Provide daily small group tutoring to $14,175
students in reading and/or math.

Substitutes for Teacher Planning Provide %-day substitute coverage for | $7,280
collaborative team planning, 4 times
annually.

Newsela — 5% Grade Purchase subscription to provide $1,200

digital content/non-fiction reading
material, used by teachers in small
group and assigned as independent
practice.

Math Acceleration — 4-5'" Grade Provide weekly before school $1,800
acceleration to qualifying students.

Total of current purchase proposals/approvals | $26,755

Total remaining | $5,114

Upcoming School Events

e 11/14-11/18 - Stingers Serve Collection Week
e 11/17 — Dress Down Day

e 11/17 - PTA Silent Auction, 6:00-8:00 PM Foxglove
e 11/18 —Kindergarten Thanksgiving Program

e 11/18 - Gifted Testing Ends

e 11/21-11/25 - Thanksgiving Break!

e 12/2-12/13 — Winter LDAs Administered

e 12/2 —Stingers Serve Day

e 12/15- Dress Down Day

e 12/16 — Class Holiday Parties

e 12/16-Q2 Grades DUE

Future Meeting Dates

2022-2023 Meeting Schedule
All meetings will begin at 11:00 AM
e January 17,2023
e February 14, 2023
e March 14, 2023
e April 18,2023
e June 6, 2023 (Location TBD)




